Training Topics
· Leadership Development 
· Annual Strategic Plans Mission, Vision & Values Formulation & Execution 
· Distribution Sales 
· Negotiation Skills 
· Conflict Management 
· Business Communication 
· Presentation Skills
· Stress Management 
· Customer Handling & Relationship
· Mental Toughness 
· Team-Building
· Personal Grooming 
· Competency Framework Model 
· Strategic Management
· Cross-Functional Harmony 
· Managerial Effectiveness 
· Time Management 
· Emotional Intelligence 
· Change Management
· Train the Trainer
· Performance Management 
· Talent Management
· Organizational Development
Programme duration & Learning hours can be customized as per client's requirement
Full Day Investment (9 A.M. to 5 P.M.)
PKR 10,000/ Trainee (minimum cohort of 10)
Half Day Investment (04 hours)
PKR 5,000/ Trainee (minimum cohort of 10)
Customized Learning package shall include:
· Pre-Programme Brainstorming
· Learning Design & Delivery 
· Programme Feedback & Evaluation Report
